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    We work to conserve private working lands 
and to raise awareness that the stewardship of 
private lands provides benefits for all Texans.

•   To have 500,000 acres of land under 
conservation easement by 2020;

•   To serve as a respected resource  
for the agricultural community;

 •   To establish funding sources for the  
purchase of conservation easements; 

•   To communicate the vast public benefits 
provided by private lands stewardship.
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As of its March 31, 2016 fiscal year-end, the Texas 
Agricultural Land Trust had conserved almost 225,000 
acres throughout Texas. We’ve partnered with landowners 
to conserve ranches, farms and hunting properties ranging 
from the Panhandle to the Davis Mountains to South Texas 
and the Gulf Coast. It is a remarkable achievement for 
such a short lifespan, and one that places TALT in the top 
tier of land trusts in Texas and nationwide. 

Yet as one ponders the enclosed map of TALT’s conservation successes, a question comes to mind: 
how to connect the dots? In other words, what is the collective impact of TALT’s work? 

Over the past year, we have endeavored to tell that story. You will see the results in the pages of 
this annual report. We’ve measured TALT’s impact in terms of water resources, wildlife habitat, and 
agricultural productivity protected. We have quantified the market value of the land protected, and the 
cost to TALT in terms of total expenses to protect that land. The result is a compelling picture of how a 
small organization like TALT can have long-term impact on the Texas landscape. 

Texas, however, is a big state with a big challenge: we are losing our rural lands faster than any other state 
in the nation. It is a race against the clock, which is why TALT engages in advocacy efforts that help us 
accelerate the pace of working lands conservation. 2015 saw two legislative successes, one at the federal 
level with the permanence of tax deductions for donated conservation easements and one at the state 
level with a first-time appropriation for the Texas Farm & Ranch Lands Conservation Program. 

Beyond our land transactions and advocacy work, we recognize that land conservation must be relevant 
to all Texans whether they live in the city, the suburbs or in the wide, open spaces of rural Texas. Almost 
30% of TALT’s budget goes to outreach–both to provide information on the conservation easement as a 
voluntary tool to conserve working farms and ranches, and to raise awareness among urban audiences 
that the conservation of rural lands provide public benefits that we all enjoy. 

None of this work would be possible without your support. Because of you, TALT is making a difference. 
Your investment in our efforts will pay dividends for all Texans—today and forever. Thank you. 

Best wishes,

Blair C. Fitzsimons
Chief Executive Officer

DEAR TALT SUPPORTER,
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ACCELERATING THE PACE OF 
WORKING LANDS CONSERVATION! 

Congress makes permanent generous tax 
benefits for donated conservation easements 
on working farms and ranches.

Texas Legislature appropriates $2M for 
the purchase of conservation easements  
on privately-owned working lands. 
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LEGISLATIVE SUCCESSES!

TALT’s legislative efforts resulted in important successes 
that lay the groundwork for accelerated land conservation 
in Texas for years to come!

TEXAS FUNDS $2M FOR CONSERVATION

The 2015 Texas legislative session included two big 
wins for Texas land conservation! With support from 
Speaker Joe Straus, Representative Charlie Geren, 
Senator Louis Kolkhorst and Senator Charles Perry, the 
legislature made a first-time appropriation of $2M to the 
Texas Farm and Ranch Lands Conservation Program 
(TFRLCP) and moved the program to the Texas Parks 
and Wildlife Department (TPWD). TPWD is well-suited 
to ensure that the program meets its purpose, which is 
to conserve Texas’ farms and ranches that provide our 
state’s critical natural resources. TALT worked closely 
with our partner organizations–the statewide agricultural 
and landowner groups–as well as with the Texas Land 
Trust Council and other conservation organizations to 
achieve this success. 

CONGRESS MAKES TAX BENEFITS PERMANENT

In December 2015, Congress finally made permanent 
generous tax benefits for donated conservation 
easements. This will enable modest-income donors 
to receive greater benefit for donating a conservation 
easement, thus enabling more landowners to protect, 
conserve and pass on their family lands with a 
conservation easement. TALT worked closely with the 
Land Trust Alliance, which led the effort, as well as 
with the Texas Land Trust Council, and land trusts from 
around the country. 
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REVENUE AND SUPPORT

Contributions:
 Foundation Grants 771,324
 Individuals and Corporations $  573,501

Total Contributions 1,344,825

Fees for Service and Events 49,889
Other 3,074

TOTAL $  1,397,788

EXPENSES

Programs $     468,888    
General and Administrative 175,612
Fundraising 116,463

TOTAL $     760,963

ASSETS
  
Cash and Cash Equivalents $  1,247,908 
Pledges Receivable 2,428,041 
   
TOTAL  $  3,675,949 
  

LIABILITIES AND NET ASSETS
  
Accounts Payable $       39,356  
Unrestricted Net Assets 189,085 
Unrestricted - Board Designated:  
      Stewardship 607,125 
      Easement Defense 75,000 
      Operating Reserve 368,541  
Temporarily Restricted Net Assets 1,495,478 
Permanently Restricted Net Assets 901,364

TOTAL $  3,675,949

TALT FINANCIAL HIGHLIGHTS 
FOR THE YEAR ENDED MARCH 31, 2016



PROGRAM AND OPERATING EXPENSES
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22%

7%

23%

33%

15%

TALT strives to maintain a sustainable organization that will meet its perpetual obligations. To provide for 
future operational expenses, TALT created the Texas Agricultural Land Trust Foundation (TALTF) to house 
permanently restricted endowment funds. Future investment income from these funds will provide for TALT’s 
ongoing operational expenses. These financial highlights includes activity from both TALT and TALTF.

A copy of TALT’s audited consolidated financial statements are available upon request.

As of March 31, 2016, TALT held conservation easements from 16 landowners comprising 224,094 acres.

LAND CONSERVATION 

GENERAL AND ADMINISTRATIVE 

OUTREACH AND EDUCATION

ADVOCACY

FUNDRAISING
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IMPACT
TALT’S 16 CONSERVATION EASEMENTS HAVE PROTECTED:

•  Mule deer habitat 191,715 acres 

•  Pronghorn deer habitat 146,956 acres

•  White-tailed deer habitat 37,700 acres

•  Wild Turkey habitat 60,123 acres

•  Texas quail (all species) habitat 229,145 acres

•  Lesser Prairie Chicken habitat 5,258 acres

•  Rivers 49 miles

•  Creeks 89 miles

•  Streams 822 miles

•  Watersheds 227,893 acres

•  Wetlands 6,031 acres

•  Rangeland 222,856 acres

•  Cropland 805 acres
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$188 MILLION
TALT’S 16 CONSERVATION EASEMENTS HAVE PROTECTED:

MARKET VALUE OF LAND PROTECTED

224,094 ACRES  
CONSERVED 

COST:  TOTAL OPERATING EXPENSES TO DATE,  
2007 TO PRESENT: $4,000,000



ADVOCACY, EDUCATION, & OUTREACH

8

CONSERVATION EASEMENT WORKSHOPS in Alpine, Corpus 
Christi and Uvalde. These workshops were designed to inform rural 
landowners, attorneys as well as municipal leaders on the advantages 
of the conservation easement as a voluntary tool to conserve privately-
owned working lands.  

CONSERVATION FINANCE NETWORK SUMMIT: An ongoing 
collaboration with the Institute for Renewable Natural Resources and 
other land trusts and conservation organizations to develop innovative 
sources for conservation easements.  

TALT STAFF PRESENTATIONS included the Society for Rangeland 
Management, Texas Parks & Wildlife, Texas Master Naturalists, Texas 
Wildlife Association, and Texas State University.   

LAUNCHED “NO LAND NO WATER” CAMPAIGN to garner support 
for funding for the Texas Farms & Ranch Land Conservation Program.  
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We wish to thank the following donors, without whose support TALT could not meet  
its mission of conserving Texas’ heritage of agricultural land and natural resources. 

Please accept our sincere apologies for any unintentional mistakes or names that have been omitted.   
We have listed only donations that were received by 3/31/16. 

TALT SUPPORTERS
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ANNUAL FUND DONORS

Elmer & Jeanie Ahrens
John & Claire Alexander

Les & Linda Allison
Charles Amato
John Anderson
Sally Andrade

Marisa Andrade
Ann Ash

Robert A. & Margaret B. Ayres
Anne Bayless
Tom Beard
Stanton Bell
Mark Bivins

James Blount
Ray Bolinger

Mclean Bowman
Jane Browder

A.H. Cadwallader IV
Richard Calvert

Tobin & Emma Calvert
Curry Campbell

Robert M.  & Stephanie Cavender
Linda Chaky

J. Neal Chastain D.V.M., M.S.
Cinco DQ, Inc.
Robert Clark

Ken Cook
Si Cook

Herff & Nancy Cornelius
Delbert Cox

David & Becky Crow
David & Patricia Culver

Dairy Queen of Ozona, Inc.
Dairy Queen of San Angelo, Inc.

Charles M. Davidson
Sarah Doerr

Larry & Joanne Doherty
The Honorable John Dorn

John E. Dudley
Mary Duffy

Baker Duncan
Cameron & Susan Duncan

Virginia Nell Duncan
Steven & Allison Elder

Arthur Epley
Gary Farmer
David Faust

George Fischer
Hugh Fitzsimons

Joseph & Blair Fitzsimons
Ted & Katy Flato

Dan & Ruth Flournoy
Caroline A. Forgason

Billy Freed
Norman Garza Jr.
Milton Greeson

Guion & Shelley Gregg
Doyle Griffin

Rolf Habersang
David & Lynne Hamlin

Henry Hamman
Hall & Pat Hammond

Caroleene Hardee Dobson
Michael & Beth Harper
Martin & Carolyn Harris
James & Roxie Hayne

Joe & Tina Haynes
Robert Hewitt
John Hirschi

Tim & Karen Hixon
A. Ryland & Pamela Howard

Dan A. Hughes
Dan Allen & Peggy Hughes 

Robert Hynds
J&M Rubin Foundation

Dr. Milton Jacobs
James W. & Kathleen C. Collins Family 

Foundation
Jerry Jessup

Dick & Ann Jones
Rick & Trisha Jordan
Tom & Ann Kelsey

James & Tammy King
Richard Kleberg III

Bart Koontz
Weir & Laura Labatt III

David & Ellen Lake
Karen Langdon

David & Myrna Langford
Lorenzo & Leslie Lasater

Steve C. Lewis
Loring Cook Foundation

Richard M. Lucas Jr.
Steven & Heather Mafrige

Joe Maley
Alberto & Jane Manterola

Ray & Minerva Margo
Janey Marmion
James McAllen

Bob & Julie McCan
Don McClure
Brian McCoy

Lott & Dina McIlhenny
Bobby McKnight
James McMillan

Jon & Jackie Means
Larry Mellenbruch

Chad Miller
Ed & Trudy Moore

Morning Star Foundation
Nancy & Clive Runnells Foundation

Gerald & Debbie Nobles 
Brian O’Brien

Jay & Suzie O’Brien
T. Michael O’Connor/The O’Connor Group

George & Dorothy Ohlendorf
Ole DQ, Inc. 

Pat & Julie Oles

David Osborne
Mary Parker
Rick Peebles

Perry R. Bass II Foundation
Jimmy Powell
Jeri Powers

Nelson Harwood Puett
Randy Rehmann

Mary Ruth Rhodenbaugh
Jane Richardson

Gary Roberts
The Rosewood Foundation
Clive & Kathryn Runnells

William Russell
Ruth B. Russell

San Antonio Estate Planners Council
Martita Seeligson

J. Malcolm Shelton IV
Mrs. Earl Shouse

Ted Siff
Ruby Slider

Ed Small
Carter Smith

Mitchel B.Spector
David Spencer

Julie Kelleher Stacy
David & Kathryn Stanush

Stuart Stedman
Patricia G. Steves

Joel & Beth Tanner
Steve Thompson

Bill Travis
Sandra Velarde

Concepcion Villarreal
W.J.C.C.K., Inc.

Kelly Walker
David Wallace
Rosie Wallin

John & Laurie White
Jeffrey & Carolyn Wigington

Charles Williams
Clark S. Willingham

Ross Wilson
Tommy & Wendy Wirth

Harold Witcher Jr.
Jesse Womack III

Mrs. Jess Womack II
Phillip Wymola

Mary Yturria Wilkerson

FOUNDATIONS

The Ewing Halsell Foundation
The Jacob and Terese Hershey Foundation

K. S. Adams Jr. Foundation
Lee and Ramona Bass Foundation

National Fish and Wildlife Foundation
Real Estate, Probate, and Trust Law  

Section of the State Bar of Texas

P
hotography by D

avid Langford and W
eim

an M
einzer ©

 A
ll R

ights R
eserved



www.txaglandtrust.org

WHAT WE DO MATTERS

“  Texas is losing agricultural land faster than 
any other state in the nation. The size of 
Texas disguises the urgency of the problem 
because it seems like we’ve got a lot of land. 
But if this trend continues, we could wake 
up one day and see that it has gone too far. 
What will we do then? ” 
 
Jim Bill Anderson   
Anderson Ranch

“  Open space land nourishes the soul. 
Unfortunately, I’m afraid people won’t realize 
how land sustains them, until it’s gone. Imagine 
getting in your car, driving for 200 miles and 
seeing nothing but houses and strip malls. We 
would all die of sadness. ” 
 
Ruthie Russell 
Sycamore Canyon Ranch

“  We believe that agriculture is an important part 
of the conservation equation. We all depend on 
healthy lands and waters, even those people 
who live in the cities and don’t experience 
nature as directly as those who live in rural 
areas. We have to be vigilant about the health 
our ecosystems. ” 
 
Robert Potts 
Alamito Springs Ranch/Dixon Water Foundation
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